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Basic problems of organisations for protection Basic problems of organisations for protection 
of customers on the energy market in BiHof customers on the energy market in BiH

Fragmentation of customersFragmentation of customers‘‘ organisations (very few of organisations (very few of 
them are involved in the regulatory process)them are involved in the regulatory process)
Inadequate information available on the rights of Inadequate information available on the rights of 
customerscustomers
Regulatory agencies and electricity producers treat Regulatory agencies and electricity producers treat 
customers unequally in public discussionscustomers unequally in public discussions
CustomersCustomers’’ arguments are not being considered when arguments are not being considered when 
regulatory agencies make their decisions regulatory agencies make their decisions (FERK (FERK ––
RERS RERS –– DERK)DERK)
Privileged status of electricity producing companies by Privileged status of electricity producing companies by 
entity governmentsentity governments
Entity governments do not run energy policies attuned to Entity governments do not run energy policies attuned to 
the needs of the customers, particularly entrepreneursthe needs of the customers, particularly entrepreneurs



ResponsibilitiesResponsibilities
Regulatory agencies urgently need to review their attitude Regulatory agencies urgently need to review their attitude 
and ought to begin considering the arguments and protecting and ought to begin considering the arguments and protecting 
the rights of the customersthe rights of the customers
EntitEntity governments, as the owners of the electricity y governments, as the owners of the electricity 
producers, have to change their attitude and provide for producers, have to change their attitude and provide for 
survival and growth of their customers (there is already 6% survival and growth of their customers (there is already 6% 
less customers in the SME sector in less customers in the SME sector in FBiH)FBiH)
Regulatory agencies need to balance out the relations in the Regulatory agencies need to balance out the relations in the 
energy sector together with the entity governments in a fairer energy sector together with the entity governments in a fairer 
mannermanner
Regulatory agencies need to start working in other areas as Regulatory agencies need to start working in other areas as 
stipulated under the Law on electric energy (energy stipulated under the Law on electric energy (energy 
efficiency, rational use of energy, protection of customersefficiency, rational use of energy, protection of customers’’
rights, etc.)rights, etc.)
All regulators All regulators (FERK, RERS I DERK) (FERK, RERS I DERK) andand NOS NOS need to need to 
engage in this process as the agencies of common interestengage in this process as the agencies of common interest



Representativeness Representativeness 
of Customersof Customers’’ AssociationsAssociations

Currently very few organisations represent the interests Currently very few organisations represent the interests 
of customersof customers
LINK LINK is effectively a leading agency in Federation BiH is effectively a leading agency in Federation BiH 
representing the interests of SMEs, who are the most representing the interests of SMEs, who are the most 
exposed and pay the highest energy rateexposed and pay the highest energy rate
On behalf of the households and protection of their On behalf of the households and protection of their 
interests there is Customersinterests there is Customers’’ Protection AgencyProtection Agency
AAluminij D.D. Mostar luminij D.D. Mostar acts on behalf of large customersacts on behalf of large customers
To address this problem, there needs to be an umbrella To address this problem, there needs to be an umbrella 
NGO established urgently NGO established urgently –– Association of Customers Association of Customers 
on the energy market in BiH, which will protect the on the energy market in BiH, which will protect the 
interests of all categories of customers in BiHinterests of all categories of customers in BiH



Proposed solution for a quick development Proposed solution for a quick development 
of organisations for customersof organisations for customers’’ protectionprotection

To establish Association of customers on the energy market in BiTo establish Association of customers on the energy market in BiH H --
““UKE BiHUKE BiH””
The seat of the association is to be in Mostar, because LiNK hasThe seat of the association is to be in Mostar, because LiNK has already already 
mobilised entrepreneurs and organisations from across BiH, and imobilised entrepreneurs and organisations from across BiH, and is the s the 
leading agency in that fieldleading agency in that field
““UKE BiHUKE BiH”” needs to be registered as an NGO for the purpose of needs to be registered as an NGO for the purpose of 
maintaining its independent status towards all actors in the promaintaining its independent status towards all actors in the processcess
The financing of The financing of ““UKE BiHUKE BiH”” needs to be independent as well. Since the needs to be independent as well. Since the 
customers pay for everything anyway, the financing of customers pay for everything anyway, the financing of ““UKE BiHUKE BiH”” needs needs 
to arrive from the profit that the companies PRODUCING, to arrive from the profit that the companies PRODUCING, 
DISTRIBUTING AND TRADING electric energy make, but also from DISTRIBUTING AND TRADING electric energy make, but also from 
grants by national and international donors, GOs, and NGOs. grants by national and international donors, GOs, and NGOs. 
Legal status, organisational aspects, rulebook, methods of selecLegal status, organisational aspects, rulebook, methods of selection and tion and 
appointment in appointment in ““UKE BiHUKE BiH”” will be worked out in the Statute of the will be worked out in the Statute of the 
association and other acts as adopted at the inaugural assembly association and other acts as adopted at the inaugural assembly 
session. Full support is expected from the Working Group for prosession. Full support is expected from the Working Group for protection tection 
of Customers at the of Customers at the Energy Community Secretariat for South East Energy Community Secretariat for South East 
EuropeEurope



ConclusionsConclusions
The establishment of The establishment of ““UKE BiHUKE BiH”” would contribute to creating would contribute to creating 
of a balance in relations within the of a balance in relations within the energy market in Bosnia energy market in Bosnia 
and Herzegovinaand Herzegovina
Regulatory bodies would have an easier task of an Regulatory bodies would have an easier task of an 
intermediary between the customers and producersintermediary between the customers and producers
All activities would be far more transparent than they are nowAll activities would be far more transparent than they are now
Strong customersStrong customers’’ protection would improve economic protection would improve economic 
situation in the BiH economy in generalsituation in the BiH economy in general
MonopolistiMonopolistic conduct of entity governments and electricity c conduct of entity governments and electricity 
producers would come to an end, which would lead to the producers would come to an end, which would lead to the 
opening up of the energy marketopening up of the energy market
By strengthening of By strengthening of ““UKE BiHUKE BiH”” we would eventually demand we would eventually demand 
that the customers appoint their respective expert that the customers appoint their respective expert 
representatives to all regulatory bodies representatives to all regulatory bodies (FERK, RERS, (FERK, RERS, 
DERK)DERK). Such representatives would be truly independent . Such representatives would be truly independent 
from the politics, which is not the case with the current from the politics, which is not the case with the current 
members of the regulatory bodiesmembers of the regulatory bodies
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